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* Every second there are 20,000 people
on Facebook
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* There are 745 million daily
mobile users
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* Photo uploads are 350 million per day
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* People spend 927 million hours a month
playing Facebook games

el ygalio PV solalo Sgy yusd Yl )  °
0 Sy uad 5o (5L b o | 3gS5 g

www.iranstrategist.com



www.iranstrategist.com

 Employees:

:gloao S slaws  °

20 K




e The number of Facebook users reaches
2 billion
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$15,934.0 M

FASTEST
GROWING
COMPANIES
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Mission

“Facebook's mission is to give people 330 60 S Cuwl ¢pl Sgu yuad ujgolo”
the power to share and make the olgz 9 i |y adBlAS Syl oo a8
world more open and connected.” ".a35S | hastio g jU i |
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Philosophy x Responsibilitux ability x

Score: 3 Score: 4 Score: 2.5 Score: 2
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Markets V4 Products x
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Vision J1351 a2

People use Facebook to stay connected || L (>3l blijl j> sl Sgs yuad jl o330
with friends and family, to discover ozl jl U aaiS (50 6slatiwl 631g5l> g (jliwg
what’s going on in the world, and to o g o > L dasl o glasl s j»
share and express what matters to Gl @l sl ol Gl g (5133 Sisl
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Value ks %yl

* Focus on Impact SIS J 56 o jSpo5
* Move Fast & byl 0
 Be Bold Ol o s glasl
* Build Social Value weloisl bl gl> °
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 More than a billion active monthly users
* Excellent users experience

* Understanding of user’s needs and behavior
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« Attitude towards users’ privacy
* Lack of website customization
 Weak protection of users’ information
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* Increasing number of people using Facebook
through mobile devices
* Expansion to China
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* Users using ad-block extensions
* Weak business model
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facebook.

1- Political stabi

2-Popular govern
globalization

(co008) u
3-Political se market
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4-Political action on online data
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1-Increasing use of mobile devices
(opportumty)

1-Climate change (threat &
opportunity)
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1-Increasing preference for high

quality services
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1-Improving patent laws worldwide
(opportunity)
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2-Internet regulation in China
(threat & opportunity)
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Customers New
/Buyers Entrants
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THANKS!

Any questions?

You can find us at:
www.iranstrategist.com
v @iranstrategist




