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How to Select and Execute the Right 

Approach to Strategy
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Core Idea

• familiar to most readers

• It may be applied as a default rather than a deliberate choice.

• The industry is relatively stable and predictable.

• The classical strategist’s mantra is sustainable competitive 
advantage.
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Chapter Two

The Classic Approach
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Core Idea

Size, differentiation, or capabilities, can be stable 

sources of competitive advantage.
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You are facing a classical business environment if the following observations hold true:
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• Your industry’s structure is stable.

• Your industry’s basis of competition is stable.

• Your industry’s development is predictable.

• Your industry is not easily shapeable.

• Your industry displays moderate but constant growth.

• Your industry is marked by high concentration.

• Your industry is mature.

• Your industry is based on stable technologies.

• Your industry’s regulatory environment is stable.

ARE YOU IN A CLASSICAL BUSINESS 

ENVIRONMENT?
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Chapter Two

The Classic Approach
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Core Idea

Jack Welch once observed:

“In real life, strategy is actually very straightforward. You pick a 

direction and implement like hell.”
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ARE YOUR ACTIONS CONSISTENT WITH A 

CLASSICAL APPROACH?

You are employing a classical approach if you observe the following actions:
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Chapter Three

The Adaptive Approach
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When the business environment is unpredictable and nonmalleable and advantage may be short-

lived, firms have to be ready to adapt quickly to succeed.

As Rupert Murdoch, the chairman 

of News Corporation, noted:

“The world is changing very fast. 

Big will not beat small anymore. It 

will be the fast beating the slow.”
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ARE YOU IN An ADAPTIVE BUSINESS 

ENVIRONMENT?

You are facing an Adaptive business environment if the following observations hold true:
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• Your industry is dynamic.

• Your industry’s development is unpredictable.

• Your industry is not easily shapeable.

• Your industry displays high growth.

• Your industry’s structure is fragmented.

• Your industry is immature.

• Your industry is based on changing technologies.

• Your industry is subject to changing regulation.
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Strategizing

.استدر رویکرد انطباقی، جداسازی استراتژی پردازی و پیاده سازی اشتباه مرگبار•
.ه ای نداردرویکرد انطباقی بر خلاف رویکرد کلاسیک نقطه پایان از پیش تعریف شد•
رمزگشایی الگوهای پنهان•
عمل پیش از تحلیل•
تنوع گزینه ها•
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The Adaptive Approach
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Strategizing

As management writer, Tom Peters has urged:

“Test fast, fail fast, adjust fast.”

Baksaas emphasized that:

“in an era of unpredictability, the incumbent has the most to lose.”
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ARE YOUR ACTIONS CONSISTENT WITH AN 

ADAPTIVE APPROACH?

Your approach to strategy is adaptive if:
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• You aim to capture and decode change signals early.

• You create a portfolio of options and experiments.

• You select successful experiments.

• You scale up successful experiments.

• You reallocate resources flexibly.

• You iterate (vary, select, scale up) rapidly.
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Alan Kay, a pioneering American 

computer scientist, summed up 

the visionary perspective well:

“The best way to predict the 

future is to invent it.”
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ARE YOU IN A VISIONARY BUSINESS 

ENVIRONMENT?

You are facing a visionary business environment if the following observations hold true:
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• Your industry provides a white-space (uncontested) opportunity 

or is ripe for disruption.

• Your industry can be (re)shaped by an individual firm.

• Your industry is marked by sleepy incumbents.

• Your industry is suffering from unsatisfied consumers and unmet 

needs.

• Your industry displays high growth potential.

• Innovation in your industry is subject to few regulatory barriers.
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The Visionary Approach
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Strategizing

به دنبال چیزی باشید که تا پیش از این هرگز امتحان نشده•
مطمئن هستید که می توان صنعت را متحول ساختکافی اندازه ای به اما •
:تشخیص فرصت•
روندهای عمده*   •

پیشرفت های عمده در تکنولوژی*   
نارضایتی مشتریان *  
فعالیت نقش آفرینان یا همان شرکت های مستقل در حاشیه صنعت*  

قبل از بقیه متوجه این فرصت ها بشو: نکته کلیدی•
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ARE YOUR ACTIONS CONSISTENT WITH AN 

VISIONARY APPROACH?

You are embodying a visionary approach if you observe the following actions:
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• You observe gaps in the status quo offering of the industry.

• You create a vision of what could be.

• You build a high-level plan toward the end state.

• You persist in realizing your vision.

• You adapt flexibly to obstacles along the way.
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ARE YOU IN A Shaping BUSINESS 

ENVIRONMENT?

You are facing a shaping business environment if the following observations hold true:
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• Your industry holds unexploited potential.

• Your industry is shapeable through collaboration.

• Your industry’s regulations are shapeable.

• Your industry does not have a dominant player or platform.
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Strategizing

زنندهنوآوری برهم 
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ARE YOUR ACTIONS CONSISTENT WITH A 

SHAPING APPROACH?

You are embodying a shaping approach if you observe the following actions:
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• You select and engage stakeholders.

• You create a shared vision for a better way of doing things.

• You build a platform to orchestrate collaboration.

• You coevolve the ecosystem and the collaboration platform.
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The Renewal Approach
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ARE YOU IN A Renewal BUSINESS 

ENVIRONMENT?

You are facing a shaping Renewal environment if the following observations hold true:
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• Your industry or company displays low or negative growth.

• Your industry or company is losing money.

• Your industry or company suffered from an internal shock.

• Your industry or company suffered from an external shock.

• Your situation poses a viability risk for you.

• Your industry or company is subject to restricted access to capital.
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ARE YOUR ACTIONS CONSISTENT WITH A 

RENEWAL APPROACH?

You are embodying a Renewal approach if you observe the following actions:
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• You select and engage stakeholders.

• You create a shared vision for a better way of doing things.

• You build a platform to orchestrate collaboration.

• You coevolve the ecosystem and the collaboration platform.
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THANKS!
Any questions?
You can find us at

www.iranstrategist.com

@iranstrategist
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